
 

Board Minutes – July 18, 2017 
 

Attendees 

Sue Schauffler 

Sean Cronin (left at 3:45) 

Monica Bortolini 

Ken Lenarcic 

Rick Kauvar 

Julie McKay 

Kathy Peterson 

Terry Plummer (arrived 2:15) 

Jessie Olson 

Yana Sorokin 

Glenn Patterson 

Julie Tuerk 

Greg Ames (arrived 3:30) 

 

Welcome and Introductions  

The meeting was called to order by Vice-President Sue Schauffler at 2:05.   

Approval of Minutes.  Sean noted that he arrived late at last meeting, and so was not present 

for the vote on the approval of the minutes.  Glenn will note in the minutes when people arrive 

and depart. 

Kathy moved, Ken seconded, to approve the minutes.  Motion carried unanimously. 

Financial statement—Jessie 

3 Reaches Grant—still processing invoices, but we have not been paid.  Contractors have been 

paid from other funding sources such as CWCB.  But engineers have not been paid for invoices 

they submitted in March.   

Capacity grant—we are getting better at estimating expenses. 

3b grant should be closed out this month. 

Stewardship grant—same story as the other DOLA grants; waiting on payment to us. 

CWCB grant—we have been receiving these reimbursements. 



CWCB Foothills and Plains grant—all is in order. 

Regular LWOG funding sources—all is in order. 

Kathy noted that Jessie has done a good job of budgeting to remain on schedule. 

Sean had a question about page 14 in the pdf packet, regarding SVLHWCD, and the budget for 

$2,500 versus $5,000.  Jessie noted she will correct the error.    

(Terry Plummer arrived) 

Kathy moved, Sean seconded, to approve the financial report.  Motion carried unanimously. 

Web site update—Julie Tuerk 

We are about 80% finished with the new version.  Still need to work on donations, stewardship.  

She would like some input from the board on what we would like to include in terms of getting 

involved.  Our direction, in terms of opportunities for involvement, is somewhere in between 

the Roaring Fork Watershed Association and Trout Unlimited (which has ample opportunities).  

Kathy sees LWOG as being in between, too.  Jessie would like to see opportunities for 

volunteers to help out.  Jessie offered to have the staff give some thought to participation 

opportunities and pass them on to Julie. 

Julie would also like to receive additional high-resolution photos (over 4,000 pixels).  She would 

also like review of what she has developed, and suggested text for a few items that now just 

have placeholders. 

Julie walked through the web pages to introduce the board to the new design.  She invited us to 

suggest hyperlinks for items mentioned in the text. 

She mentioned that the Watershed Planning and Implementation page would be a good place 

to post items of interest to landowners, such as project documents that can be posted. 

Several options for receiving donations are included.  We do not, however, have an option yet 

for recurring donations.  This costs about $300/yr.  Jessie mentioned that we will be conducting 

a separate fundraising activity for the stewardship partner.   

Julie put up a list of donors.  Jessie would like to work with Julie and the Fundraising Committee 

on the fundraising page. 

Julie can get the new page, except for the donation page, up within a month if she receives 

material from us.  Watch for email from MergeDev Studio. 

We can stick with GoDaddy, or switch providers.  Switching could help to ensure that each page 

has https security. 

The board expressed appreciation to Julie for her work. 



 

Policy Update--Jessie  

Yana has been tracking progress on grant compliance.  A few items need attention from the 

board: 

Procurement:  We need to make it clear that we have free and open competition, and that we 

do price analyses with documentation, and that we encourage procurement from minority and 

women-owned firms.  Jessie has suggested some revisions to the text.   

Kathy moved, Sean seconded, to amend the procurement policy as proposed.  Motion carried 

unanimously. 

Duplication of Benefits:  DOLA recommends that we adopt text from the State of Colorado 

policy on duplication of benefits, as included in the board packet.   

Rick moved, Ken seconded, to adopt the Colorado duplication of benefits policy as included in 

the board packet.  Motion carried unanimously.                                                                                                                   

Program Development Update--Jessie  

 

Jessie has been working with staff to more clearly define how LWOG’s programs relate to 

benefits that accrue within and outside the watershed.  To support our overall mission of 

restoring and protecting the watershed, we conduct three primary programs:  Watershed 

science, stewardship, and restoration (see slide).  All three involve outreach and education.  

Most of our staff time in recent months has been devoted to restoration.  We also want to 

engage the community in stewardship activities to enhance their understanding of and 

participation in watershed protection and restoration.  Sean brought up the concept of Left 

Hand Creek being a working river, and suggested that our text provide some recognition of this 

role for the creek.  He felt that the emphasis on restoration might need to be balanced with 

language that mentions this role. 

 

Jessie feels that LWOG has programs and protocols in place that have transfer value outside the 

watershed.  For example, the combination of our restoration projects, our watershed science 

and monitoring, and our stewardship offer an integrated approach to watershed restoration 

and protection that other groups may value.   Similarly, projects that combine flow restoration 

with channel restoration might also be of interest to a wider community.  Kathy suggested that 

our technical adviser, Joe Ryan of CU, might have suggestions to add, as well.  Sean cautioned 

that some of our programs might not be so scalable and repeatable due to differences in 

watershed conditions from one watershed to another.  Jessie encouraged the board to think 

about our programs in these larger-scale terms and consider how we might interest people 

outside the watershed in them. 

 

(Greg Ames arrived)   

 



There was a brief discussion of ditch management by Left Hand Ditch Company, during which 

Terry invited Jessie and others to join him for a few hours or a day of ditch management.                                        

 

63rd Street Extension—Jessie 

 

We put out our RFP in June and had our pre-proposal meeting in July, and received two 

proposals, from Left Hand Excavating and Ecotone. Our committee (Jessie, Greg, Yana, Glenn) 

reviewed and scored the proposals.  Instead of interviews, we asked the Left Hand team for 

some additional information/clarification and checked references. The higher-scoring proposal 

came from Left Hand Excavating, which is teaming up with Anderson Consulting and 

BioHabitats.  Factors supporting this score included their knowledge of and experience in the 

watershed, their strong references, the breadth of their experience with similar projects in the 

area, and other specifics of the proposal. 

 

(Sean recused himself from voting on this resolution and left at 3:45.) 

 

Terry moved, Kathy seconded, to approve the resolution accepting the proposal from Left Hand 

Excavating.  The motion carried unanimously. 

 

Strategic Plan Discussion--Sue/Committee  

 

Sue referred to the supplemental information sent by Jessie as an addendum to the board 

packet. To support our strategic planning process for the next 5 years, Sue, the committee, and 

Jessie would like the board’s help in conducting a SWOT (strengths, weaknesses, opportunities, 

and threats) analysis.  The discussion included mention of our role in education.  It also included 

consideration of what the watershed would be like without us.  Suggestions were also made for 

a board tour and a public tour of the watershed.  Sue asked for comments on Jessie’s 

suggestions or other thoughts. 

 

Strengths:   

Collaborative relationships with many entities 

Capable management and leadership 

Support from LHWD 

 

Weaknesses: 

Limited staff 

Limited financial sustainability 

Limited visibility 

Tasks may outlive our grant funding 

Limited recognition of Left Hand Creek as a special resource 

“Oversight” 

 

Opportunities: 

Corporate sponsorship 



Additional relationships 

Public school involvement 

Eagle scouts looking for projects 

Interpretive signs at public access points 

Educate realtors and new residents 

More on web site about ditches 

 

Threats: 

Competition for funding 

Lack of water 

 

 

EWP & DOLA Projects Update—Jessie 

 

(See notes in the board packet and the weekly updates) 

 

Adjourn.   

The meeting was adjourned at 4:35. 


